Milestone Challenge — Project Progress Review

Purpose: To document your progress, increase personal accountability and ownership, identify potential roadblocks, and create a plan for continual progress. In addition to this Milestone Challenge, there will be at least two more this school year, but with varying formats. 

Time: One full class period. It is due at the end of class regardless if you have completed all the items. If your partner is absent, I will take it into account while grading. 

Submission: Use the method specified by your instructor.

Grading: One Test grade and one Six Weeks Test grade based on the content of this assignment. One additional grade based on the actual progress you have made. This will have a significant impact on your Six Weeks average. 

Use PowerPoint

Slide 1: Title/name of your project/product, team identifier, and one photograph showing the project. Student faces are not required.

Slide 2: Written description of project - what the final product will look like and behave. Minimum of 8 sentences. 

Slide 3: Sketch, drawing, diagram, or mockup of final product. Components must be labeled. It can be done digitally or by hand. 

Slide 4: Circuit diagram. You can use software like Fritzing if you already have it installed and know how to use it. Or it can be drawn by hand and digitized (photographed). 

Slide 5: Photo 1 of current project, short description at the bottom of the slide. 

Slide 6: Photo 2 of current project, short description at the bottom of the slide. 

Slide 7: Photo 3 of current project, short description at the bottom of the slide. 

[bookmark: _GoBack]Slide 8: Describe one major _technical_ problem you encountered and how you solved it (software, hardware, or fabrication). This must be a problem specific to your project, perhaps something you noted in your lab book. Minimum of 8 sentences. BE SPECIFIC

Slide 9: Imagine you have finished your project. Create a number list of at least 8 items to explain how it could be improved, upgraded, or added-to. Visual media is optional. BE SPECIFIC.

Slide 10: Create a numbered list of at least 8 items to describe the next steps you will take to finish your project in 20 class periods. Use at least one complete sentence per item. Include items you will have to teach yourself in order to complete your project. BE SPECIFIC.

Slide 11: OPTIONAL - Embed a short video about your project. Maximum of 90 seconds. 

General guidelines:
1) Don't use any animated text, slide transitions, or cute or fancy backgrounds. 
2) Fill the slide as much as possible - minimize white space.
3) Give each slide an appropriate title.
4) Do the required items before the optional items. 
5) You don’t have time to work on your project and finish this challenge.
6) Use this as a checklist to be sure you have met all the specified requirements. 
7) Grading will be strict, based on the above rubric, and will count as both a test and six weeks grade. 
8) Additionally, the information you provide will also be used to assign a "Project Progress" grade. In other words, you have to prove that your current progress reflects the amount of time you have had to work on it. 
Adaptable website edition of David McLoda’s archived 2017 milestone challenge. Adjust grading, deadlines, and remaining class periods to fit your course.
